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Opening Activity in 
the CHAT….. 

WELCOME! We are so glad that you are here! 
While you wait for everyone to get settled….

In the chat---

FIRST LINE: 

Write your name

SECOND LINE: 

Write your name phonetically under the 
spelling of your name. 



Emily Huff 
Director of Field Placements
Clinical Faculty 



SIGNAL 

•Singing bowl…. 











Goals

• To leave with a clear 
sense of the 
expectations and 
timeframe of activities 
for the rest of the year

• To outline the functions 
and roles of mentoring 
in this next year 



INTRODUCTIONS…… 

Shana Hainzinger –
placement assistant 



NAMES and 
INTRODUCTIONS 

• In breakout rooms, 
please introduce yourself 
with your name.  
• Share your school and 
grade/subject you are 
teaching. 
• Share one hope, one 
wish and one concern 
about the year ahead. 



Reflection/Warm Up-
2 minute free write 

What is sacred in your room?
Think about what kinds of classroom norms, procedures, 
or teaching practices you do not want the candidate to 
judge or change in your room.

Things like:
• Classroom management strategies
• Planning and Organizational habits
• Quiet space/reflection time
• Parent/family communication
• How you use/don’t use technology

Ask yourself/discuss:
Are these reasonable?  Are there too many?  How 
will you communicate these to a teacher candidate, 
along with a sense of openness and collaboration?



A few tips for the journey…. 



A few tips for the 
journey…. 

• Discover what matters

• Clarify Boundaries

• Decide about decisions

• Experiment with the new

• Recollect experience

• Share encouragement 



•In the chat, write 
down a positive 
mentor experience 
that you have had. 
What did the mentor 
do that you 
appreciated? 



• In breakout rooms, share what you wrote in the chat:

• Positive mentor experience that you have had

• What the mentor did that you appreciated? 



3 Functions—
All 3, all the time

•Support

•Create cognitive 
challenge

• Cast professional 
vision



3 Functions—
All 3, all the time

• Support

•Create cognitive 
challenge

• Cast professional 
vision

Write these three categories down on a 
piece of paper and circle the one that best 
fits the example that you wrote in the chat. 



3 Functions—
All 3, all the time

1. HOLD UP ONE FINGER if 
you chose SUPPORT.

2. HOLD UP TWO FINGERS if 
you chose CREATE 
COGNITIVE CHALLENGE.

3. HOLD UP THREE FINGERS if 
you chose CAST 
PROFESSIONAL VISION.



• In breakout rooms, share 
what you learned from the 
spring and create a list of 5-
10 Do’s & Don'ts of 
Teaching during COVID-19. 
Designate a notetaker to 
add to a google document. 
• https://docs.google.com/d
ocument/d/1Tl8DEYHTGFCh
STy44MtwyJaqO9GzSN1B-
CrkBix1fhw/edit?usp=sharin
g

https://docs.google.com/document/d/1Tl8DEYHTGFChSTy44MtwyJaqO9GzSN1B-CrkBix1fhw/edit?usp=sharing


GAME TIME 
to get you 
moving….. 



Co-Teaching is defined as 
two teachers working 
together with groups of 
students and sharing the 
planning, organization, 
delivery and assessment 
of instruction, as well as 
the physical space



• What co-teaching is NOT

• Simply dividing the tasks and responsibilities 
among two people.

• For example, co-teaching is NOT:
• One person teaching one subject followed 

by another who teaches a different 
subject

• One person teaching one subject while 
another person prepares instructional 
materials at the Xerox machine or corrects 
student papers in the teachers’ lounge

• One person teaching while the other sits 
and watches

• When one person’s ideas prevail regarding 
what will be taught and how it will be 
taught

• Someone is simply assigned to act as a 
tutor



Co-teaching is not simply 
dividing the tasks and 
responsibilities between two 
people 

Co-teaching is an attitude of 
sharing the classroom and 
students 

Co-teachers must always be 
thinking –

WE’RE BOTH TEACHING!



COMMON PITFALL 

• Please be very careful not 
to start viewing your 
candidate as another 
paraeducator in your 
room.  

• This model allows for you 
to establish the best way 
to gradually release 
responsibility to the intern, 
while staying engaged with 
your students.



Co-Teaching
• The way you implement co-teaching models will vary in your 

classrooms.  

One teacher has primary instructional 
responsibility while the other gathers 
specific observational information on 
students or on the instructing teacher. 
The key to this strategy is to have a focus for 
the observation. 



Co-Teaching
• The way you implement co-teaching models will vary in your 

classrooms.  

One teacher leads with whole-class instruction.
The support teacher discretely focuses a student on the 
task.
Students are focused on the lead teacher for the 
instruction.
The support teacher also offers clarification and 
affirmation to students. 



Co-Teaching

The co-teaching pair divide 
the instructional content 
into parts and the students 
into groups. 
Groups spend a designated 
amount of time at each 
station. 
Often an independent 
station will be used.



Co-Teaching

Each teacher instructs half 
of the students. 
The two teachers are 
addressing the same 
instructional material and 
present the lesson using 
the same teaching strategy. 
The greatest benefit is the 
reduction of student to 
teacher ratio.



Co-Teaching
This strategy allows one 
teacher to work with 
students at their 
expected grade level, 
while the co-teacher 
works with those 
students who need the 
information and/or 
materials extended or 
remediated. 



Co-Teaching

Alternative teaching 
strategies provide two 
different approaches to 
teaching the same 
information. 
The learning outcome is the 
same for all students, 
however the instructional 
methodology is different.



Co-Teaching

Each teacher participates in the 
presentation of the lesson to 
the whole class.
The two teachers check-in with 
each other briefly as they move 
through the lesson.
Students attend to both 
teachers.



Co-Teaching: Start 
with Healthy 
Communication 
Attitudes and 
Habits

• What have you experienced 
re: co-teaching?
• Hear from peers and 

supervisors in the room

• Co-teaching placemat-
excellent resource

• Data Sheet from St. Cloud’s 
University 

• Checklist – a good place to 
start to define roles and 
responsibilities 



Stretch Break 



Co-Teaching: Start 
with Healthy 
Communication 
Attitudes and 
Habits

• Co-teaching video on our wiki site 
https://wiki.spu.edu/display/SMTR/SO
E+Mentor+Teacher+Resources

• What do you see and hear?

• What does this prompt you to 
consider with your candidate?

• Idea: watch this with your teacher 
candidate and discuss along with the 
placemat’s 4 central questions

https://wiki.spu.edu/display/SMTR/SOE+Mentor+Teacher+Resources


YOU ARE THE KEY INSTRUCTOR THIS YEAR! 

• We know that the time spent in your 
classroom, the activities that candidates 
are exposed to through your careful 
scaffolding, and the talk that surrounds 
planning, instruction and assessment-are 
all very critical areas of synthesis for our 
teacher candidates.

• We approach this next section around 
our program guidelines, expectations, 
policies, etc. in partnership with you, as 
clinical instructors and fellow teacher 
educators.  



The Calendar
• Activity Timeline gives a month-to-month list 

of suggested activities

• Note that spring break happens with your 
school schedule (not SPU’s)

• The last day of school for one-year students 
should be your last day

• Students are given monthly release days (see 
timelines) 

• Students should work a “teacher’s contracted 
day” at minimum

• Candidates complete the edTPA in the spring. 

• Quick overview of edTPA
• Series of supports for students
• Mentor role in edTPA
• Understanding the “two days off for 

edTPA” policy



Evaluation Tools 

We aim to design resources and tools that match the reality 
of today’s classroom.  To that end, you will see that our 
evaluation language is similar to TPEP frameworks, and that 
the co-teaching model helps to ADD value to your 
classroom. 

• Disposition assessment (mid and end point, 
supervisors submits to SPU along with your 
feedback)

• IPC short form-formative, for observations (used by 
supervisor)

• IPC long form-(mid and end point, supervisors 
submits to SPU along with your feedback)

• WOWs and WONDERs-formative tool for providing 
feedback.  Feel free to use at any time and ask the 
candidate to save these to share with supervisor

• Overall focus is GROWTH OVER TIME, rather than a 
certain number of basics or proficients



Other Basics

• The Mentor Handbook outlines policies and has 
other resources in it as well which can be found 
on our wiki site: 
https://wiki.spu.edu/display/SMTR/SOE+Mentor
+Teacher+Resources

• Co-Teaching Model throughout internship, 
though # of weeks of “solo” time is 
recommended (this is specified on your activity 
timeline). This can absolutely work around 
testing schedules or anything else you are 
concerned about!

• Students have coursework all year, in spring the 
are also completing Draft Professional Growth 
Plan and doing job search

• Mid and end point formal assessments must 
reflect your feedback, so conferencing at these 
times is important

• Mentors are asked to provide regular, ongoing 
feedback to candidates about their growth

https://wiki.spu.edu/display/SMTR/SOE+Mentor+Teacher+Resources


Supervisors have 
been assigned and 
will contact you 
and/or the intern to 
meet between 9/1-
9/15



SPU Supervisor
• The SPU supervisor is your #1 

bridge, resource and contact for 
any questions or concerns

• Please make every effort to 
attend the post-observation 
debrief when you can, or at least 
once every few visits

• Some communication will need 
to happen over email/phone, 
which is fine



Future mentor development 
opportunities:

Co-Teaching PD Meeting

*For mentors AND teaching candidates

10/22/20

4:30 – 6:00 p.m. Zoom Meeting

Midyear Meeting for All 
Programs for Mentors 
*With new MAT mentors joining

2/23/21
4:30- 6:00 p.m. Zoom Meeting



Any colleagues 
who want to 
mentor?



Current Mentor Needs for SPU Program 

1 Health Fitness
2 Visual Arts 
7 History/ Social Studies
1 Math
4 ELA 
2 Sped/ELA 
1 Biology 
1 Physics
1 Chemistry 



Keep in touch if you need 
anything!



SIGNAL 

Singing bowl…. 


















